
BRCGS Certification in India – Complete Guide to 
Requirements, Process & Benefits 

Introduction 
BRCGS Certification is a globally recognized food safety and quality certification designed to 
help businesses maintain high standards of food safety, product quality, hygiene, and 
operational control. It is widely recognized by retailers, food manufacturers, suppliers, exporters, 
and organizations throughout the global food supply chain. 

For businesses operating in India, obtaining BRCGS Certification can help demonstrate their 
commitment to food safety, regulatory compliance, quality management, and customer 
requirements. 

What Is BRCGS Certification? 
BRCGS, formerly known as the British Retail Consortium Global Standard, provides 
internationally recognized standards for food safety, packaging, storage, distribution, and other 
areas of the supply chain. 

BRCGS Food Safety Certification focuses on helping food businesses establish effective 
systems for managing food safety risks, maintaining product quality, controlling processes, and 
meeting customer and regulatory expectations. 

The certification is particularly valuable for businesses supplying products to international 
retailers, food service companies, importers, and major brands. 

Who Needs BRCGS Certification? 
BRCGS Certification can be beneficial for a wide range of businesses involved in the food 
supply chain, including: 

●​ Food manufacturers 
●​ Food processors 
●​ Food packaging companies 
●​ Private-label food suppliers 
●​ Food exporters 
●​ Storage and distribution businesses 
●​ Retail food suppliers 
●​ Ready-to-eat food manufacturers 
●​ Beverage manufacturers 
●​ Bakery and confectionery businesses 
●​ Meat and poultry processors 
●​ Dairy and frozen food businesses 

https://legal4sure.in/brc-certification/


Businesses seeking to expand into international markets may also consider BRCGS 
Certification to demonstrate their ability to meet recognized food safety and quality 
requirements. 

BRCGS Certification Requirements 
Organizations seeking BRCGS Certification need to establish and maintain effective food safety 
and quality management systems. Requirements can vary according to the applicable BRCGS 
standard and scope of certification. 

Common areas include: 

●​ Food safety management systems 
●​ Hazard analysis and risk assessment 
●​ HACCP-based food safety controls 
●​ Management commitment 
●​ Site and facility standards 
●​ Product and process control 
●​ Personnel hygiene 
●​ Cleaning and sanitation 
●​ Supplier approval and monitoring 
●​ Traceability systems 
●​ Internal audits 
●​ Corrective and preventive actions 
●​ Product testing and verification 
●​ Allergen management 
●​ Food defense and food fraud controls 
●​ Documentation and record management 

BRCGS Certification Process 
The BRCGS Certification process generally involves several important stages. 

1. Initial Assessment 

The organization's existing food safety and quality systems are reviewed to identify gaps 
between current practices and applicable BRCGS requirements. 

2. Gap Analysis 

A gap assessment helps identify areas that require improvement before the certification audit. 
This may include documentation, procedures, operational controls, hygiene practices, 
traceability, and employee training. 

3. Documentation & System Development 

Required policies, procedures, work instructions, records, and food safety controls are 
developed or improved according to the applicable BRCGS requirements. 



4. Implementation 

The organization implements the documented systems throughout its operations. Employees 
should understand their responsibilities and follow the required procedures. 

5. Internal Audit 

Internal audits are conducted to verify that the implemented systems are working effectively and 
to identify areas requiring corrective action. 

6. Corrective Actions 

Any identified non-conformities or gaps are addressed before the certification audit. 

7. BRCGS Certification Audit 

An accredited certification body conducts the formal audit to assess the organization's 
compliance with applicable BRCGS requirements. 

8. Certification 

After successful completion of the certification process and closure of applicable findings, the 
organization can receive its BRCGS Certification. 

Benefits of BRCGS Certification 
Obtaining BRCGS Certification can provide several business benefits, including: 

●​ Improved food safety management 
●​ Better control over food safety hazards 
●​ Increased customer confidence 
●​ Support for international market access 
●​ Improved supplier and retailer relationships 
●​ Stronger quality management systems 
●​ Reduced operational risks 
●​ Improved traceability 
●​ Better organizational processes 
●​ Demonstration of commitment to food safety and quality 

For exporters and suppliers working with international customers, BRCGS Certification can also 
help meet specific customer and supply-chain requirements. 

BRCGS Audit Preparation 
Proper preparation is important for a successful BRCGS audit. Businesses should review their 
documentation and operational practices before the audit. 

Important preparation areas include: 



●​ Reviewing the food safety management system 
●​ Conducting internal audits 
●​ Checking records and documentation 
●​ Reviewing HACCP studies 
●​ Verifying traceability procedures 
●​ Checking cleaning and sanitation systems 
●​ Reviewing employee training records 
●​ Assessing supplier controls 
●​ Checking pest control systems 
●​ Reviewing allergen management 
●​ Conducting corrective actions 
●​ Preparing employees for audit activities 

Common Areas of Non-Conformity 
Some common areas that may require attention during a BRCGS audit include: 

●​ Incomplete documentation 
●​ Poor record maintenance 
●​ Inadequate employee training 
●​ Weak traceability systems 
●​ Improper cleaning procedures 
●​ Gaps in supplier management 
●​ Inadequate pest control 
●​ Poor allergen controls 
●​ Incomplete internal audits 
●​ Unaddressed corrective actions 
●​ Inconsistent implementation of procedures 

Organizations should conduct regular reviews and internal audits to identify and correct such 
issues before the certification audit. 

Why Choose Legal4Sure for BRCGS Certification Support? 
Legal4Sure provides professional certification and compliance support to businesses seeking 
BRCGS Certification in India. The team can assist organizations in understanding applicable 
requirements, identifying compliance gaps, preparing documentation, implementing systems, 
and preparing for audits. 

Legal4Sure supports businesses with practical guidance throughout the certification journey, 
helping them improve their compliance systems and prepare for certification requirements. 

Frequently Asked Questions 

What is BRCGS Certification? 
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BRCGS Certification is an internationally recognized certification demonstrating that an 
organization has implemented systems and controls to manage food safety, quality, and 
applicable operational requirements. 

Is BRCGS Certification mandatory? 

BRCGS Certification is not universally mandatory by law. However, it may be required or 
strongly preferred by certain retailers, customers, importers, and supply-chain partners. 

How long does BRCGS Certification take? 

The timeline depends on the organization's existing systems, scope, level of preparedness, 
documentation, implementation, and audit requirements. 

Can small businesses obtain BRCGS Certification? 

Yes. Businesses of different sizes can pursue BRCGS Certification when they can meet the 
applicable requirements and successfully complete the certification audit. 

What does a BRCGS audit cover? 

A BRCGS audit can assess areas such as food safety management, HACCP, site standards, 
hygiene, product and process controls, traceability, supplier management, documentation, and 
other applicable requirements. 

Get BRCGS Certification Support in India 
Preparing for BRCGS Certification can be easier with proper planning, documentation, 
implementation, and audit preparation. Legal4Sure helps businesses understand certification 
requirements and prepare their systems for the certification process. 

Need professional support for BRCGS Certification in India? 

Visit Legal4Sure for certification and compliance assistance: 

Website: https://legal4sure.in/brc-certification/ 
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