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India Real Estate: The 2026 Opportunity
Navigating Global Headwinds to Unlock Structural Growth
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A Market Forged by Transformation:
The Four Pillars of the 2026 TheS|s

1. Global Caution, Indian
Resilience

While the global CRE market faces a cautious
pause due to high interest rates and capital
constraints, India stands apart, powered by
the wnrld S fastest grmmng major economy
(6.5-7.3% GDP ¢ 1) and strong domestic
demand.

2. Three Engines of Value

The market's structural shift is driven by three
core forces: a massive Infrastructure Reset
creating new value corridors, enhan{:ed

and Capital Inst:tutlnnallzatmn demncratmng
access to assets.

3. Segmented High-Growth
Opportunities

The must cumpelling returns are fﬂund in

residential, the untapped pntentzéi_c_rﬁ_!ér-zm
cities, and the rise of new-age assets like

data centers and co-living.

4. Democratized Access
Through REITs

The maturation of the Indian REIT market,
now larger than Hong Kong's, and the
introduction of SM REITs are fundamentally
changing how investors can access Grade-A
commercial real estate with enhanced liquidity
and transparency.




The Global CRE Outlook: A Cautious Pause Amidst Uncertainty

Macroeconomic volatility and elevated capital costs have tempered the optimism of global real
estate leaders, leading to a slight pullback from 2025’s highs.

Sentiment Pullback Global CRE Sentiment Index (2023-2026)
The Deloitte CRE Outlook Sentiment Index scored 65 in
2026, still optimistic but down from a high of 68 in 2025, 88 o

indicating persistent caution.
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Optimism persists,
but the recovery
enters a more
cautious phase.

Top Concerns for Global Leaders

1. Capital Availability
2. Elevated Interest Rates
3. Cost of Capital

Index Score

Spending Intentions

Fewer global respondents plan to increase spending on
operations and technology (down 5% from last year),
while more expect to keep spending flat (up 8%).

2023 2025 2026



Where Global Capital is Flowing:
A Flight to Quality and Alternative Assets

Investors are prioritizing resilience, leading to increased allocations in sectors driven by structural,
long-term demand rather than cyclical growth.

Data Centers Senior Housing Industrial & Logistics

+ Retook the #1 spot for property type « Approaching a historic inflection point as + Structural demand remains strong,
opportunity in Deloitte’s 2026 outlook. the first baby boomers turn 80 in 2026. supported by onshoring/nearshoring of

+ Demand continues to outstrip supply, with  + Demand is being propelled by limited new HIER EE mInEE iy
100% of new construction pre-committed supply and evolving care models, driving + The continued rise of e-commerce fuels a
in nine major global markets. record-high occupancy. robust build-to-suit development pipeline

+ Driven by Al and cloud computing, with « Identified by PwC as a key sector for 2026. G T

new hubs emerging where power is reliable.



The Three Pillars of India’s Real Estate Transformation

India’s real estate market is undergoing a fundamental structural upgrade, driven by a convergence
of three powerful forces that are enhancing value, transparency, and accessibility.

Infrastructure Reset

Unprecedented investment in
connectivity (expressways, metros,
airports) is redrawing urban
geography, compressing travel
times, and unlocking new
high-growth corridors with
measurable ROL. |
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Regulatory Maturity
The evolution to ‘RERA 2.0’ and the

| digitization of land records (E-Khata)

are revolutionizing transparency,
enforcing accountability, and
de-risking investments for all
stakeholders, including NRIs.

{

Capital Institutionalization

The maturation of publicly-listed REITs
and the introduction of SM REITs

are creating regulated, liquid, and
accessible vehicles for investing in
previously inaccessible Grade-A
commercial assets.
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Pillar 1: Infrastructure-Led Value Creation in Action

Strategic infrastructure is no longer a future promise but a present-day value driver, delivering
quantifiable capital appreciation in connected micro-markets.

Mumbai Metropolitan Region (MMR)
Time Compression Unlocks New Value

o
i

Travel times acrossthe
harbor and western

coast compressed by J 1 Navi
up to 80%. Mumbai » Mumbai
Properties in connected 4 =

corridors have seen () ® Sewri |

appreciation of up to ® Wadala

23%. = Mumbai Trans Harbour Link

(MTHL) & Coastal Road

Micro-markets like
Sewriand Wadalaare .~ ||
being repositioned 4
as premium gateway

neighborhoods. &

appreciation of up to 23%

National Capital Region (NCR)
Expressway Effect Multiplies Asset Worth

Property Value (INR)

Dwarka Expressway

Since its inception, property
prices in adjacent sectors
(102,103, 104) have seen a
cumulative appreciation of 4
320%.

appreciation of 320%

2-BHK units valued at INR 35
lakh in 2012 now command

INR 1.05-1.25 crore.

2012 2014 2016 2018 2020 2022 2024 2026
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Pillar 2: The Trust Revolution - RERA 2.0 & Digitalization

A strengthened regulatory framework is systematically eliminating ambiguity and enhancing buyer protection,
making the market safer and more predictable for domestic and NRI investors.

Key Regulatory Enhancements

RERA 2.0: Stronger Buyer Protections

@ Time-Bound Refunds: Buyers can exit delayed prn;ects and clalm
/  full refunds (principal + interest) within a strict 6 y timeline.

Five-Year Defect 'ty: Developers are legally obligated to
repalr any cﬂnstructfnn defects reported within five years of

possession, at their own cost, within 30 days.

@ Financial Discipline: A mandatory 70% of buyer payments must
be held in a project-specific escrow accnunt mth misuse Ieadlng to
heavy penalties.

» Vague Timelines
« Limited Recourse

 Fund Diversion Risk

Digital Land Records: Unprecedented Transparency

@ The nationwide push for £ 2 and d roperty
*  links municipal data with nnllne Iand regzstnes

Q This reduces disputes, speeds up due diligence, and provides
greater legal safety for all investors, especially crucial for NRls
managing assets remotely.

* 60-90 Day Refunds
* 5-Year Warranty

 Escrow Protection

& NotebooklM



Pillar 3: The REIT Revolution & Democratized Asset Access

India’s capital markets now offer institutional-grade, regulated vehicles for real estate
investment, unlocking Grade-A assets for a broader investor base.

The Maturation of Traditional REITs

A Global Leader: In just six years, the Indlan REET market S

S
EE Gross Asset Value (GAV) has touched |
B surpassing the established Hong Kong market
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The Introduction of Small & Medium REITs (SM REITs)

Regulating Fractional Ownership: The SEBI framework for SM REITs formalizes the fractional ownership market, providing investor protection,

governance, and liquidity.
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Proven Performance: Dominated by high-quality office and
retail assets leased to Fortune 500 companies and GCCs,
offering stable dividend income and capital appreciation.

Accessible Premium Assets: SM REITs open up investment in smaller, high-yield commercial properties that were previously inaccessible.

Traditional REITs
>|NR 500 Crore
~INR 15,000

Min. 80% complete/rented

Feature

Asset Size

Minimum Investment

Asset Composition

SM REITs (New Framework)
INR 50 Crore - 500 Crore
INR 10 Lakh

Min. 95% complete/rented



Residential Reality: A Tale of Two Markets

The residential sector is experiencing a significant split. A boom in premium housing, driven by
rising incomes, contrasts sharply with a slowdown in the affordable segment, reshaping
developer strategies and homebuyer behavior.

The Great Bifurcation | The Evolving Digital Homebuyer
e Luxury Ascendant: The supply share of luxury homes (priced > . This evolving demand, especially for premium properties in emerging
INR 1 crore) has jumped from 16% four years ago to over 25% of the micro-markets, is captured and navigated through sophisticated
total market. In terms of demand, their share has risen to 18%. digital platforms. Portals like realestateindia.com ~¢ have become

essential tools for discovery and due diligence, providing the market
intelligence and aggregated listings necessary to navigate this new
landscape. They empower buyers to compare properties across new
infrastructure corridors and identify value in a complex, bifurcated
market.

e Affordable Squeeze: The affordable housing segment (units <
INR 40 lakh) is facing headwinds as rising land and construction
costs make it economically challenging for developers.

Shift in Housing Supply Share

Dther Sengnts 440




The 2026 Strategic Playbook: An Actionable Framework for Investment

The current market requires a disciplined, thesis-driven approach. The highest returns will be captured by
targeting specific structural trends and asset classes.
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TARGET
Infrastructure Hotspots

EMBRACE SM REITs
for Commercial Access

FOCUS on Premium
Residential with Tier-1
Developers

EXPLORE Tier-2 Cities for
Early-Mover Advantage

CONSIDER Niche Segments
for Demographic Tailwinds

Action: Prioritize micro-markets with “time-compression” infrastructure (e.g., MTHL
corridor in Mumbai, Dwarka Expressway in NCR).

Rationale: These areas are delivering measurable, outsized capital appreciation.

Action: Allocate capital to new SEBI-regulated SM REITs for exposure to Grade-A
commercial, warehousing, and industrial assets.

Rationale: Offers diversification, professional management, stable yields, and liquidity.

Action: Invest in branded luxury/premium projects in employment-linked corridors.

Rationale: The "flight to quality” is the most durable trend, ensuring stable demand and
higher pricing power.

Action: Identify and invest in high-potential Tier-2 cities like Indore, laipur, and
Lucknow before values fully mature.

Rationale: Benefit from undervalued assets poised for growth as new infrastructure comes online.

Action: Evaluate opportunities in data centers, co-living, and senior living.
Rationale: These sectors are supparted by powerful, fnng -term drgftaf and demographic shifts.
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The Opportunityis
" Structural, Not Cyclical

The convergence of infrastructure, regulation, and institutional capital marks a permanent
transformation of Indian real estate. The market is maturing, moving from speculative cycles
to a transparent, structured, and globally integrated asset class. The window to capitalize on

this fundamental shift is now.
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In 2026, the Indian real estate narrative is no longer defined by the broad,
speculative surges of the past decade. It is anchored in the precision of micro-
market selection, the resilience of domestic demand, and the emergence of \
| institutional-grade investment vehicles. This is the new architecture of value.




Appendix & Sources

Selected Data Tables Sources & Further Reading
Macroeconomic Projections (FY2024-2027) o Deloitte: 2026 Commercial Real Estate Outlook
_ o PwC: Emergmg Trends in Real Estate® 2026
| o IMF: 2025 Artlcle IV Gnnsultatmn with India
Real GDP Growth 9.2% 6.5% 6.6% o Strategic Investment Analysis of the Indian Real Estate

CPI Infl aEun 5 49 4.6% » 89 Sector (Consolidated research)
. 0 % 0 £ ”

S&R Associates: Regulatory Landscape for SM REITs

» Magicbricks, The Times of India, The Realty Today, etc. (for

market-specific data)
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Comparative Residential Metrics (Major Metros)

Median Luxury Price Supply Share

Contact Information

| j For further inquiries and detailed strategic advisory:
0,
Gurugram | INR 5.5 Crore | 43% Strategic Real Estate Advisory

4B% www.realestateindia.com
feedback@realestateindia.com

Mumbai INR 9.7 Crore 13%

Bengaluru INR 2.9 Crore




